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Local news is a public good.

Arts & Culture

Why do Coloradans
feel disconnected?
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Artistic gene skipped a generation

Colorado Media Project




A Decade in Decline

Colorado’s Journalism Workforce
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COLORADO'S JOURNALISM WORKFORCE: A DECADE OF DECLINE

Year Total Newspaper Reporters and
Employment Correspondents
(all media)
2010 4,308 1,010
2018 2535 570
2010-18 change -1,773 -440
% change -41% -44%

Source: Occupational Employment Statistics Program,
Colorado Department of Labor and Employment




The digital ad duopoly

Local news can’t compete with the tech giants

0 U.S. online-ad market share
60 /O controlled by Google and

FACEBOOK in 2018
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Public pathways for
porting local news
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Opening in 2020: COLab

.............................................................................................................................................................................

The shared newsroom in downtown Denver will involve
partners including:

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

e The Associated Press e Colorado Press Association

e Chalkbeat Colorado e The Colorado Sun

e Colorado Freedom of e KGNU Community Radio
Information Coalition ¢ Open Media Foundation

e The Colorado Independent e Rocky Mountain PBS
e Colorado Media Project



today’s materials are available online

https://coloradomediaproject.com/arts-culture/
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Subscribe to Forward,
our monthly newsletter:

Continue JFhe bitly.com/cmp_newsletter
conversation!

medium.com/colorado-media-project
@co_mediaproject

facebook.com/co.mediaproject

coloradomediaproject.com

info@coloradomediaproject.com
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| Michael C. Gadlin
< RMPBS Host “Arts District”

& Contemporary Artist
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Colorado Media Project
Statewide Survey

2019 Survey of Arts Access and News Media
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We did a survey!

1 Who:

0 What:

1 When:

1 Whetre:

0 Why:

.

2,039 Colorado residents

= Opversample of African American and Hispanic populations to
understand any similarities and differences

= Opversample of rural areas to understand any similarities and differences

Online panel survey

> Weighted to account for age, region, and race/ethnicity
July/August 2019
Statewide

I.earn about the intersection of news media with arts and culture.

Colorado Media Project




Statewide, plus Ten Regions

Colorado Media Project




Arts and Culture Activities
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Photo by Markus Spiske on Unsplash

Colorado Media Project


https://unsplash.com/@markusspiske?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/arts?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

People participate in a variety of
activities

Food, fashion, art, design
Museums — 44%

event— 31%

Festivals — 40% Historic site or building—
- : 31% _
Tlcketed hve Non-ticketed live performance— 22%
None of these things — 15%
p erformance — Bought original art — 12%
3 80/ 0 Went to an independent film — 8%
Made own art — 33% Attended an author event— 4%
Other— 2%

Photo by Toa Heftiba on Unsplash

Have you done any of the following in
Colorado during the past 12 months?
Check all that apply.

Colorado Media Project



https://unsplash.com/@heftiba?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/dinosaur-skeleton?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

85 percent have participated
in an arts and culture activity
in the past year

They’ve averaged 2.6
different types of activities

48 percent have traveled

more than 50 miles in the
past 12 months to an activity

15 percent have not
participated

Have you done any of the following in
Colorado during the past 12 months?

Photo by Product School on Unsplash

Colorado Media Project

Check all that apply.


https://unsplash.com/@productschool?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/audience?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

And yet they want more...

92 percent would like to do
more arts and culture activities

Q8. Which of the following things would you
like to do more of if there were no barriers to

doing so? Check up to three.

/ Areas of Interest

35% - Museums

33% - Festivals

32% - Food, fashion, art, design events
31% - Ticketed live performance

28% - Non-ticketed live performance
24% - Historic site/ building

18% - Make own art

14% - Buy original art

11% - Go to independent film

8% - Attend an author event
8% - None of these things

Colorado Media Project



https://unsplash.com/@charlesdeluvio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/desire?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Getting The News

Photo by Matthew Guay on Unsplash

Colorado Media Project



https://unsplash.com/@maguay?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/media?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Lots of tools are used to get news
and community information

70%
63% 63%

H Phone 60%
M Televisi
Television 50%
B Laptop _8
® Radio = 40%
H Tablet E
o 30%
B Desktop =
B Print Source 20%

W Smart Speaker
10%
W None of the Above

0%
Percent

Which tools or methods do you regularly use to obtain news

and community information? Check all that apply. Colorado Media Project




But two dominate as the primary tools

40%
36%
® Phone 35%
L. ©° 30%
M Television ° 30%
Py
M Lapto
PRop g 25%
" Radio =
£ 20%
m Tablet g
wv
m Desktop = 15%
c
M Print Source § 10% 8%
: & 6% 6% 6%
[ ]
Smart Speaker 5% _—
® None of the Above . 1%
0% P

Percent

Which of these tools or methods do you use most often to

get news and community information? Colorado Media Project




And preferences vary strongly by age

70% 64%

59%
60%
50% sk i
43%
40% 35%
M Phone £ 30% 6% 549
MW Television
20% 1%
1%
10% 1%
0%

18-24 25-34 35-44 45-54 55-64
Age Group

Primary Tool

Which of these tools or methods do you use most often to

get news and community information? Colorado Media Project




There are several common sources
of arts and culture information

53% - Word of Mouth

50% - Facebook

37% - Advertisements

24% - Direct Contact

21% - Instagram

18% - Arts and Culture Websites
10% - Twitter

9% - None of the above

\W 4
O] 47% - News Coverage

O O o o o 0O

Do you get information about local or state arts,

cultural, and creative events from any of the Colorado Media Project
following sources? Check all that apply.




News use increases with age

18-24 25-34 35-44 45-54 55-64 65+
\" News News
@ 59% 69%
News
49%

\-' News
@ 45%

Do you get information about local or state arts,

cultural, and creative events from any of the Colorado Media Project
following sources? Check all that apply.




Social media use increases with youth

18-24 25-34 35-44 45-54 55-64 65+
\" Instagram Facebook Facebook
@ 52% 64% 57%
Facebook
51%
\-' Facebook
® s

Do you get information about local or state arts,

cultural, and creative events from any of the Colorado Media Project
following sources? Check all that apply.




Word of mouth and ads are somewhat ubiquitous

\W 4

18-24 25-34 35-44 45-54 55-64 65+
Word of
Mouth
52%
Word of Word of Word of Word of
Mouth Mouth Mouth Mouth

58% 56% 51% 54%

Word of Ads Ads Ads
Mouth

46% 36% 44% 38%

Do you get information about local or state arts,
cultural, and creative events from any of the
following sources? Check all that apply.

Colorado Media Project



There’s lots of potential for triangulation

Instagram Facebook Facebook Word of

AW 4

Mouth
@ 52% 64% 57% 52%
Facebook Word of Word of Word of Word of
Mouth Mouth Mouth Mouth

51% 58% 56% 51% 54%

- Word of Ads Facebook Ads Ads
\ ' Mouth

@ 46% 36% 48% 44% 38%

Do you get information about local or state arts,

cultural, and creative events from any of the Colorado Media Project
tollowing sources? Check all that apply.




Social media information comes

from a mix of sources
|

Arts and Culture
News Organizations
11%

Organizations
Promoting
Themselves

35%

Individuals
25%

Broad News
Organizations
29%

Who produces the social media that you follow most _ :
Colorado Media Project

closely to get information about arts and culture?




News, marketing, or opinion?

Arts and Culture
News Organizations
11%

Organizations
Promoting

Themselves

35%

News

Individuals
25%

Broad News
Organizations
29%

Who produces the social media that you follow most

closely to get information about arts and culture?

Colorado Media Project



Financial Support of News

Photo by Sharon McCutcheon on Unsplash

Colorado Media Project


https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/pay?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

More Than Half Aren’t Paying For News

Younger Population

Support News Via Fundraising 36% ‘

Democrats

f Minority Population

0% 10% 20% 30% 40% 50%

M General M Specific

People who rely
most on television
to get their news.

Some local news organizations have been trying different ways to
increase their financial sustainability. Would you (or do you Colorado Media Project

currently...?



Bundling of News with Arts and
Culture

Photo by Cytonn Photography on Unsplash

Colorado Media Project


https://unsplash.com/@cytonn_photography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/handshake?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

People are more intrigued than offput by bundling

Current Members Non-Members
Much less likely i 4% Much less likely h
A little less likely 11% A little less likely

50 /e

A little more likely 25%

A little more likely

Much more likely p Much more likely F

You mentioned that you are a paying member of an arts or culture organization.

How likely would you be to renew this membership if the cost rose, but it began Colorado Media Project
including financial support for a local news source that you trust?




Bundling News with Arts and Culture Memberships

Current Members Non-Members
Muych less likely Much less likely h
A little less likely 5Y4

A Ngtle less likely

A litfde more likely

A little more likely

Much more likely

Would you be more likely or less likely to purchase a

membership in an arts and culture organization if it included Colorado Media Project
support for a local news source that you trust, or vice versar?




Bundling News with Arts and Culture Memberships

Current Members - Non-Members

0.1x Larger h
Mrch less likely

A little less likely
Wouldn’t make a difference Wouldn’t make a difference 52%

A litfde more likely

Muych less likely

A Ngtle less likely

A little more likely

Much more likely Much rrore likely

Colorado Media Project




What did we learn?

[l Arts and culture activity is widespread
[l People want to do more (particularly museums, festivals, ticketed events)

[l Reach younger people through their phones and older people through

television

LI People use a variety of sources to get arts information on a continuum of
news, marketing, and opinion

|| More than half are not currently paying anything for news

[l There’s potential interest in bundling subscriptions or memberships

Colorado Media Project



And Much, Much More...

. : * Age
A report will be online. e Denver Metro versus
[l An accompanying file to this report provides Non-Metto
detailed breakouts of data by numerous * Education level
characteristics, including: * FEthnicity

e J.evel of trust in news
* Political affiliation

Colorado Media Project * Primary tool or method
Statewide Survey of getting news

2019 Survey of Arts Access and News Media ° Region Of State

COLORADO
‘CORONA MEDIA
%msmms PROJECT

Colorado Media Project




About Corona Insights

Our founder named the company 1 earn more at
449 2

Corona because the word means “light. wiww.Coronalnsights.com

It’s the knowledge that surrounds and

illuminates an issue; exactly what we

provide. Our firm’s mission is to provide 1580 Lincoln Street

accurate and unbiased information and Suite 510

counsel to decision makers. We provide D CO 80203

market research, evaluation, and strategic cnver,

consulting for organizations both small Phone: 303.894.8246

and large.

% Colorado Media Project
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- We conducted listening sessions
with nearly 50 arts and culture
funders, entrepreneurs,
practitioners and patrons.

« More than half of the people we
talked to self-identified as a member
of a marginalized or
underrepresented community.

City of residence of interviewees

@ Alamosa
@® Arvada

@ Aurora

@ Broomfield
@ Centennial
@ Colorado S..
@ Denver

@ Englewood
@ Fruita

@ Golden

@ Grand Junct...

@ Littleton

@ Pueblo

@ Rifle

@ Thomton
@ Westminster
@ Wheat Ridge

Grand Junction ‘




« There’s a need to raise local artist representation,
awareness and accessibility.

« There’s a desire to shift from “information
overload” about everything that’s happening that is
related to arts and culture to eritical conversation
and community building.



« Feel more connected to the arts and culture

community

- Learn about lesser-known artists

« Uncover in-depth storytelling rather than an
overload of superficial information

- Have deeper meaning in all of the things that they’re

consuming



« Be connected with more shared resources and funding

so they can make their art a life-sustaining career

“I'WOULD LOVE FOR PEOPLE IN OUR COMMUNITY
TO KNOW MORE ABOUT THE MANY BRILLIANT,
SMALLER ARTIST STUDIO COLLECTIVES — BECAUSE
THEY'RE DOING REALLY EXCITING WORK.”



- Build strong networks of collaborative partners

- Raise the critical status of the arts in Denver and
Colorado to demonstrate impact
- Find opportunities to share resources and lift up

lesser-known artists






How might we create...

1. Deeper storytelling and thematic coverage to provide
context around what is happening in the local arts and
culture community?

2. More opportunities and infrastructure for community
connections around the local arts and culture scene?

3. A central, community-driven source of information and
shared resources to serve the arts and culture community
and those interested in engaging with it?



PROBLEM SOLUTION VALUE

What are the unmet core needs of the Describe your proposed ion — it What is unique or special about your

arts and culture community related to could be a new collaboration, resource, solution? Do similar solutions exist? How

your design challenge? service or product. How does it meet the can they become partners to reach your
problem / unmet core needs? collective goals?

TEAM PEOPLE YOU'RE SERVING PARTNERS

What are the individual roles and who are Who are the personas / community Who are the indivi and

the stakeh that are ded to make stakeholders you're ultimately trying to who would be excited to immediately

your solution successful? What makes the serve? Why? Jump in and help you with your solution?

team uniquely equipped to solve the How can you galvanize their support and

problem? What skills, experience or help early on in the process?

insights do you have as a collaborative [ ] B ]

group? ‘

SUCCESS METRICS COMMUNITY OUTREACH
How will you measure the success of your How will you spread the word about your
solution? How will you know it's working new solution? How do you plan to reach

as expected? How will you get feedback the personas you're ultimately trying to

from the people you're serving? serve?



















How might we create...

1. Deeper storytelling and thematic coverage to provide
context around what is happening in the local arts and
culture community?

2. More opportunities and infrastructure for community
connections around the local arts and culture scene?

3. A central, community-driven source of information and
shared resources to serve the arts and culture community
and those interested in engaging with it?



- We can work together to start addressing the core
needs that we know exist.

- We need to fully involve the people we’re serving in
the process. We simply don’t have the luxury of time,
resources or possibility of irrelevance not to do so.

- Consider those who have already participated or are
willing to participate as your collaborators. Good work
is already happening that can be elevated through
collaboration.
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We took our fast boat and followed some hunches

Denverite

The data confirmed that a lot of

people just want to know when and
where things are happening.

We tested two new calendar-focused
email products almost immediately.

People liked them.

pros and cons of living
in Denver in October,
according to one guy
who lives in Denver

These are the October 2019 Denver
events, feelings, festivals and more to
look forward to (or dread).

Kevin made Jack-o-;
antem canving templates for us two years ago
BeatyDenvenie 90 and they're still good. (e,

; Good job.
-

-y
-

=
. m going to assume at It means you'v e ome of the

ur 1at it means t t f th

I t i ou've got a
g least some

qualities of good parents Andwhat [ can say about that is Good jo
J

&3 Cr those o Vou who've been wj 1S a while, yes V thir

N with u
th f s b while, yes, t} C
5 , this is my thj

LVing to start a Denverite barents newsletter That's becay sel'mr
arenting expert.*I'm Just a parent. a8

1 guessing you can relate.

rom The C ence
speer Boulevard and [-25 seen from lkl?»'tiiixaf};lx'i:g'}
& Denver, Oct. 26, 2017. (Kevin ]. Beaty/ v

Dave Burdick
Sep. 23, 2019, 5:30 a.1m.



On the big boat, research informed planning

We've been refining beat priorities.

Where can people go? How does art g e
touch them? What are the stories e
behind art?

ARTS
ALocal Bollywood—Style Musical Brings The

Himalayas To The Rockies . e
“Mountains Made for Us” runs at Vintage Theatre i Aurora through Aug. ZEs

18.
a BY stephanie wolf

Is Public Art ‘Having A Moment’ In Colorado?

Controversy over a mural festival prompted Granby’s mayor to call for an ‘

o official public art policy. The mountain town is just one of the latest
Colorado communities t0 look at formalizing or expanding public art.

Q By Stephanie wolf



Next, we need to understand user journeys better

What ATTRACTS new readers?
What EARNS TRUST?

What DEEPENS RELATIONSHIPS
between readers and arts, readers
and us?
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Next, we need to understand user journeys better

What ATTRACTS new readers?
What EARNS TRUST?

What DEEPENS RELATIONSHIPS
between readers and arts, readers
and us?



In summer 2020, Denverite will add an arts fellow

Denverite

Denver readers can catch
local writer KaliFa) al.tdo -
Anstine in conversation

with author julia Alvarez

next week

The writer who weaves Dex.wer and
Colorado throughout her ﬁr_st book
will be on stage with her childhood

icon.
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The Denver Art Museum |
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b . Wee
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‘nigratioxl_y climate change :nililg:erazs

oo S <~ U AARE
Art by Claude Monet, on dis
\ et, play at the Denve;
Museum for‘ their "Claude Monet: The Truf
Nature" exhibition. Oct. 17, 2019. (Ke &
Beaty/Denverite) Kevin].F Thomas "Det;);;‘ "
he mstaUarjo,r, 0%"‘?“5, Speaks to 4

Ashley Dean Redline his *5 Pol e .
. Co 5 Poin borter dy
Oct. 21, 2019, 5:23 a.m. ieporty A égflstgglléeun]" atthe
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. in Verit
Q Nons"Y Fendt “

291, 2019, 5:09 a.m.



You might be excited
about this next part.

ﬁ \JEY“



(I am.)
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Sooner: New CPR News editor overseeing arts
oo R
CPR | usren ive
RedLine’s Latest Show E
AaTeRs ugly | Highlights Art Inspired By . 1€ Flew Over The

wcowomts Fg_oiled, OF the ugn Cuckoo’ ’

‘F\aﬂ,‘e Bl:)\es Race And BidS | Presidential Impeachment Aucl\o? S Nest’ On Tour,
P“*}Y Tact. re, Energy — In South Korea r R nd D.lS.COVer Theater As
\V‘th e \Novcmbcr7.2019 6 By Stephanie Wolf | October 2, 2019 ehablhtation

hanie Wolf y .
a gy Step By Avery Lill September 20, 2019

gmin 515ec (I ‘
@ LISTEN NOW sHARE: ¥ X @ e
N Now 7min 37sec
SNA

Courtesy of Sammy Seung-min Lee

if “Tide of Candles II" by Lim Oksang at RedLine
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WE LISTENED TO WHAT YOU SAID...

|dentified problems RMPM will tackie:
Overwhelming amount oflinformation

Disconnection

Hidden Gems / Little Known Artists &

MITHEERR
ROCKY
& MOUNTAIN
PUBLIC MEDIA

RMQPBS | KUVO | KUVODROP




WE HAVE A LOT OF WORK TO DO!

We are committed to Arts & Culture
Coverage but that's not enough

We need to do better
Redeveloping INTERNAL processes

Developing EXTERNAL processes to meet

eople where they're at
P P y ROCKY

AN MOUNTAN
PUBLIC MEDIA
|  KUVODROP

RMQPBS | KUVO




WHAT'S POSSIBLE? THE SKY'S THE LIMIT!

Community Design Take Aways:
m APP? Website? Game App? Kiosks!?

m Calendar with user reviews, location and cost

= Weekly e-magazine / newsletter / email
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j 1
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"ARTS & CULTURE HUB"

ARTS & CULTURE COVERAGE
FOR COLORADANS

ROCKY

MOUNTAIN
PUBLIC MEDIA
| KUVODROP




PROCESS FOR BUILDING THE HUB:

m Convenings in 2020 -> build community design

= Initial Bonfils grant to support development &
prototype

m Multi-year process




CKY

ﬁ UNTAIN
PUBLIC MEDIA

RMQOPBS | Kuvo T| KUVODRC?




BUELL PUBLIC MEDIA CENTER

CREATING CONNECTION & "IN PERSON"
EXPERIENCES

STATEWIDE COMMUNITY, THROUGH
REGIONAL INNOVATION CENTERS

ROCKY

MOUNTAIN
PUBLIC MEDIA
| KUVYODROP




Subscribe to Forward,
our monthly newsletter:

Continue JFhe bitly.com/cmp_newsletter
conversation!

medium.com/colorado-media-project
@co_mediaproject

facebook.com/co.mediaproject

coloradomediaproject.com

info@coloradomediaproject.com
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